1.0 



£ 12.2 



836 llili 



I.I 



2.0 



11 1.8 



1.25 111 1.4 



MICROCOPY FfESOLUnON TtSf CHART 

ERJ.C 



DOCDMENT RESOKE 



ED 106 S43 



E4. 007 136 



AOTHOE 
TITLE 

PUB DATE 
NOTE 



Snyder, Hilton L. 

Optional Year-Bouud Plan in Prijice Killiam County, 

Virginia. 

22 Feb 75- 

6p.; Paper presented at the Annual Meeting of the 
American Association of School Administrators {T07th, 
Dallas, Texas, February 1975); Not available in hard 
copy due to aar'^inal legibility of original , 
document . r ^ . 



EDES PRICE 
DESCBIPTOES 



IDENTIFIEES 



HF-$0.76 HC Not Available from EDES. PLUS POSTAGE. 
Academic Achieve'ment; *Board of Education Policy;* 
Community Involvement; Economic Factors; Educational 
Administration;^ Educational Alternatives; 
♦Educational Innovation; Elementary Secondary 
Education; *Extenffed School Year; *Program 
Evaluation; School Districts; *Year Bound Schools 
Prince Wil^liam County; Virginia 



ABSTRACT \ 

In addition\to the external pressures for a change in 
the school year, there are also pressures within the field of 
education that year-round schools..may alleviate. In the 1960 "s. 
Prince William County faced the serious problem of rapid population 
growth, and today the school \population continues to increase. In 
1970, after considering alternative solutions to the problem, a staff 
committee recommended adoptioii of*a 45-15 year-round plan. In 
1974-75, five elementary schoo\Ls, two middle schools, one 
kindergarten center, and one high school senve 7,200 students on a 
year-round basis. A comprehensive evaluation measuring economic, 
attitude, and achievement components of the Prince William year-round 
program was conducted by outside research organizations. Last April, 
the school board supported the continued study of year-round schools 
as a viable alternative to space and program needs. In any area where 
year-round schools have been requested, formal studies will be 
undertaken first. A plan for community involvement ha^ become an 
essential element of any educational innovation in our school 
district. Although there may be economic and social benefits of 
year-round plans, it is our belief that the educational benefits must 
outweigh any other, reasons. (Author/a G) 




r 



O 



//23 



Q 
UJ 



AHI;R1CA.\' hV.SOVSmO)i OV SCilOOi. APMINUSTRATORS 

)07tli Annual Convention 
Dallas, Texas rebruary 21-24, 1975 



SPHAKhR: l)r/ Milton L. Sn>Mer, vSu)>er j ntencient , Trince Williara County Schools, 
^5anas"5as, Va, 



TOPIC: 

PLACI: 

TIK5S: 



Optional Ycar - nound Pla'r 5n Prince Wjllian Cou nty', Vir5:r nia 
Civic Room -JCK, Hotel Adolpluis 



10:00 a.m., Saturday, Pebruary 22 



us OEPARTMENTOFHEALTH. 
EDUCATION * WELFARE 
NATIONAL INSTITUTE OF 
EDUCATION 
TMli DOCUMENT MAS BEEN REPRO 
DUCCO EXACTLY AS RECEIVED FROM 
TMC PERSON OR ORGANIZATION ORIGIN 
ATING n POINIS OF VIEW OR OPINIONS 
STATED DO NOT NECESSARILY REPRE 
SENT Of riClAL NATIONAL INSTITUTE OF 
EDUCATION POSITION OR POLICY 



'As you liave 
varied from 
round plans 



seen in this revi 



one 
lias 



historical 
now lasted 



period to another 
for about ten years 
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alui the c-x>tent of the movement appears 



' to be as widespread as it v;as durinn the 1920^s• However, the r.reatcr the extent of 
the adoption of a rescheduled school year, the r.reater the need to know :nore about the 
critical variables involved in. the adoption of any year-round plan. This report concerns 
tlie inplciTiCnta^tion of a local prop^ran, and it is our hope that our experience inay 
prove beiK-ficial to anv educational decision-r.aKer who ir.ay be considering the r.erits of 
a year-round Plan. Althouj^h the nlan in Prince Killiam has many features unique to its 
local itv, it is a part of this nationwide movcir.ent . Because of the mnber of potential 
students who uip.ht' be affected by such a plan, educators nust be able to justify such 
a drastic clian{;c in both scliool attendance and coirxjunity livinr. patterns. 

^> 

In 1970. accordin^i to the U.S. Bureau of Census fioures, there were over fifty-two' 
million students enrolled in elementary and secondary scliools in the United States. The 
effectiveness of the traditional school calendar for this number of students should be 
of concern to educators. A decision to alter the conventional school attendance pattern 
mv affect the success of these .students in adaptin?. to a modern urban society. Taere- 
fore, local school boards and administrators need an adequate base of inforniation for* 
mahinp decisions about restructuring the school year and for conceptuali rang the 
variables involved in such a change. 

Many of the external pressures for adoption of year-round schools are the result of 
chan.des that have occurred in American society over the la^^t two centuries. These 
_chanj;es include the transformation of a predoiiiinantly agricultural country into the 



Korjd's greatest industrial newer; the change in 



the occupational r.atus of a majority 
of the poVnilation from far;n work to clerical and technical work; 'the shift in liyimi 
patterns fron rural to urhan; the chanpe in the function of the family; gnd the in- 
creasing importance of education as a major factor in the rise of a complex, tcclmological 
society. 

In addition to these external nvessures for a chanoe in tlie school year, there are also 
. jnternnl pressures witldn the field of education that year-round scliools nay help to 
iSllcvialc These internal pressures include, the overcrowded condilions that exist m 
Sany school systenis, the lack of adequate financial support, tiie need to irnprove the 

status of the teachinn profession, the need to prevent student regression, the need to 
iVrovidc for a more adenuate transition of the teenager into the work force, the need 
Qtor solutions to tlie ]onji sunrr.er recreational problem for urban youth, and the need to 
improve the instructional prograin through the implementation .Qjf needed changes. 
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In the decade of the 1%0's Prince William Countv faced the serious problon of rapid 
population rro\-th. It l)ccan;e the fastest rrowinrjjiarf e county in the country, with a p.rowt 
increase of 'lai'o between 11)60-1970. Durinf, the s^time period the school systci\i « 
Prew "even niore ranidly with an increase of over 180°. in the school, ap.p populatior.; In 
spite of decHninn enrol Ironts in other districts. Prince William continues to ancrcasc, 
and by next year we anticipate over 42,0(K) students. 

Successful school bond referendum in 1960, 1963. and 1965 provided a buildinr. program 
which was barely adequate for tins r.ro-.vth. An unsuccessful bond issue m early 1966 
was a serious sotback. P.ven a successful follow-up in 1968 and another m 1970 could 
not provide sufficient resources to catch up with the influx of students. 

To seek solutions for tlie problem, the School Board appointed a staff co:miiittee in tlic 
fall of 1970. After considerinr, a aur.iber of alternatives, this corjiiittee recon'-nended ^ 
adoption of a ver.-r-round school Plan. The plan clioscn was the 45-15 model with 
student.'; diA'i.U'd into four attendance p'oups. Tnree of the four froups are always m 
■school for 45 d.-.vs. while a fourth ^roup is always on vacation for a 15 day period, ih 
'this mi=n'-r :hc schools are utilized for the entire year rather than the rore usual 180 
days of the year. 

Durinr. the winter and spring of 1970-71. a number of plannins activities were initiated 
and completed: 

" Curriculum. and staff development for year-round schools. 
° Two elementary scliools were air-conditioned. 

" llic State Department of P.ducation cooperated in identifying and 
removing legal and state aid reimbursement problems,. 

" Cornunity and staff information presentations with approximately 215 
meetings with some as small as 5 participants and soi'ie as large as 
250 people with an estimatpd total of 4.500 persons contacted. 

" Hundred of details were arranged including: 
^ Staff contracts and sclicdulos 

^ Community assignments to specific attendance calendars 
Determination of bus routes and scliedules 
Middle school students scheduled 
Supplies and materials ordered early 

" Parent survey results indicating that approximately two- 
thirds were willing to give the plan a try 

On June ?8. 1971 three elementary scliools and one middle scliool began operating a , 
year-?on.^^ 3,792 students. In 197^-75 there are five elementary schools 

irmlddlc schools, on^ kindergarten center, and, one high school operating on a year- 
round basis involving 7,200 students. 
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A co,«nrchon.sivc evaluation of .th.c Priiicc Willian yoar-i'ounc plaij was undertaken h) 
t'Sde roloarch or,.ani-.ntiQnr, and was coordinated and monitored by the College of 
"mnll and L-v. It contained ocono.ic. attitude, and acln evc.ent co.nponents. 
The findinjir. in" each of these areas are siw.mari7.ed as follows: 

o Hcono:«y Conponont - nducation Tn rnkoy Syslcns. I nc.. Wa slnneton. n,C^ 

-The analysis indicates that at Godwin Middle School, the only secondary 
school under -15-15, the overall 71-72 -oer-pupil cost of education was 
9.6% lower than it would have been under a traditional nine-nontn ca encb^^ 
The vci.ort conclude? that substantial savinf.s are obtainable by dist icts 
which, like Prince William County, have mana,en«.ent toa^ns who are wU - 
and able to nnkc the necessary, thour.h sonetin^.es^ difficult, decisions 
involved in hn innovative venture such as .15-15." 

]n \hv ye ar round i'lrc u 

.■An overwhelninr .najority i^^2%) of the Dale City 

have been attendin}.. school on the 45-15 nUan like it. ^ \^ '^^^ ^ °; 

Dale City's 4th traders and 81% of the 7th {graders like the 45^0 5j^l_an 

: 0? than noino to school for'a se.ester, or think U's about e sane. . 
Wi^hourths ofthe in-.tructional staff like working ^ , 
another 21^6 would like it with some changes; only 3s do not lile it. and 

li aren't sure." 

"Nearly two-thirds of the parents polled sa^d their oninionof^S^^^ 
thc.%-.«- as when the plan first began, in the sumner oi 19/1. Ai a oi 
•S^i^^ad changed thLr .ind about it (30.), 88% of th-n -U^ted fro. 
disliking to liking it as they had more experience with the pUn. 

..T],ose who cited disadvantar.cs (61%) named, "other children in l^';^>"ily „ 
2-serester >'eai- (22%)" and "changes family living patterns, vaction (19.). 

Outsiflc the year-round area ^ 

..Based on what they have heard about t],e 45-15 >'oar-round ^f^^^^J P^^"' 
about half (52%) of the adults throurhout the county like thc_»lan. 

..Students enrolled in the traditional two-senester ^school year doj^ot^thi nk_ 
^l^py tn rn t o school on the 45 -1 5^_I?lgjl' 

understood it" very well. 45% somewhat, and over a third (35%) did 
not understand the plan." 
■ "The major disadvantage cited by .these respondents was that 45-15 changes 
family vacations and routines, 

..An overwhelning majority (87%) of -^^-1 . f ^^^^IrtJa;' u"'"' 

vear would favor that vc nr-round concep t if it could be shown that at 

Sro^ed thl^lid^^ ■'^•ill-'^'^ C^""^>' 
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Achievement Connpof^nf - l]nh'cr<^hv of Vivpinia, Cha r] ot tosvi ) If, Virni»ia " 

'•In sunnary, this evaluation r.hows no conclusive ndvantai'.cs for incrcasins 
achicvcnent jja^i'S students for cither the ycar-rouiicl school or the 9-r.onth 
school. It (iocs conclude that the thinp.s that the teachers and pupils do 
ill the individualized classroom arc more iwrortant tlian arc the labels for 
type of school or for oroaniy.ational pattern. These conclusions are 
necessarily 'restricted because of the short duration (less tlian 4 months) 
on whicli the student pains uDre measured." 

In addition to these studies already completed, three other research studies are under 
way: 

" Student acliiovcnent a lon.nitudinal study of students from the 
4th (jrado in 1970-1971 to the Sth grade in 1974-1975. 

^ Rncrjiy connur^p'tios^ a comparison between enerfjy used in the 

various inonlhs of the year- over a fouv-yoar period with apprftxinrrtoly the 
sa)?ie nunbcr of students in the buildin'i each ir.onth and a comparison 
with an aluost identical building operatinf, on a nine-month scheduJc. 

" Attendance rates a co;nparison of year-round students with 
nin'^'-iaonth -Students on thtii-r atte'ndancc records. 

Our resoarcli- efforts Ki.ll continue and we will uiake every attempt to monitor and ^ 
audit the results of the year-round program. The r.ore facts we haye, the better 
decisions we feel we can naKe about the continued progress of this plan. 

Initially, the vear-round plan v;;is a mandatory one in Prince William. However, the 
School hoard has now moved more toward a position of providing C^'ciiter options 
for students in choosing the attendance pattern which they wi.ll follow m school. In 
a statcr.cnt last April the Board supported the continued study of year-round schools 
'as a viable alternative to space and projirar. needs. In i'rince William County the 
cypan-oon of vear-round schools will be dependent uPOn the readiness of cor.niunUy; 
staff, student and parents; staff Planninii; facilities and program needs. In a 
particular {-cogranliical area where year-round schools have been requested, formal 
Studirs Kill be undertaken in an orderly, organized time-framework establjshcd by the 
School ISoard. 

The following planning procedures have been developed and are followed for comnunity 
involvement on tlie study of year-round schools: 

I. School Board decision on Ycar-Round School study in a particular 
geographic area. 

11. Information collection and study by Principal and School Planning 
Council. / 

III. Staff and parent leadership identified and given time for in- 
depth study of lYear-Round Schools. 

IV, Funnal study in, school community begins. • - 

A. Notice to all parents and interested citizens that Year-Round 
^ . School will be studied. 
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n. InfornaVion center established in scliool. 

C. Small r,vouj) neetinjis of sta.ff> parentr., coiniumity leaders, 
reprcr>c-nlativc'5 of organizations, etc, hc}]in, 

I). l,arf,o [',roup prtscntat ) ons are hc]d, 

• f:. Notices' to bc sciU'-Co pai'cntf. on procvcss of study. 

V. Telephone survey on information level (Level of undorstand infi should 
be or above.) 

VI. Follou--np incctiiM's both large and small are held if need exists. 
'■VII. Report to School Boai-d results of study and survey. 
IX. Scliool Board mkcs one of the foil owing decisions: 

(1) Iinpleir.ont Year-Round Scliool for a geographic or school area. 

(2) Continue the study of a Year-Kound .School plan. 

(H) nrop the study of Year-Round Schools at this tine and request 
the adiainistration to present an alternative plan if the study 
had been ir.pl ci'ionted because of space needs. 

Thus a plan for co-ar-initv involvenent has becoine an essential element of any 
educational innovation in our school district-. The optional year-round p an whach 
has evolved provides for student choice in educational prograns and m attendance 
patterns A specific exaiunle of this optional year-round plan is shown at Oar-l-ield 
lli(.h School which will he discussed ii{ detail next on this program. 

Althoufh there nav be economic and social advantages to year-round plans, it is our 
' belief that the educational advantages must outweigli any other reasons for changing the 
school year. 

•nu- optional year-round nlnn was instituted at Gar-Fieid High School in the belief 
that more students would benefit educationally by having a larger number of learninji 
oSons that would be in keeping with their learning styles. Their future wi 1 orten 
h p{.e on naklng wise choices. V.e believe that an optional year-round plan helps 
suidents gain a firmer foundation in dealing with the choices that adult life requires 
all of us to make. 
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